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Highlights_
· In its first full year of operation, CRC’s focus has progressed from forming to delivering with a particular emphasis on the three aims:
(i) represent the churches to regional bodies

(ii) advocate the significance of faith in the life of the region

(iii) work as partners in regional regeneration

· Widening participation through Task Groups, Commissioners, church, regional and national partnerships have facilitated growth in expertise and knowledge to enable significant contributions to the life of the region.

· The relationship between local churches and regional agencies is being forged to affect policy and decision making, and a growth in awareness and participation in these two significant forces in our region is being evidenced.
· The voice of faith is being established on key issues and policy developments, through developing regional structures for multi-faith dialogue, and a developing awareness of faiths in our region.
· CRC’s practical stance is bearing fruit with examples of enabling the action of churches on the ground through information, support, sharing of expertise and promoting good practice.
Chair’s Report_
CRC has made a significant contribution to social inclusion, rural renaissance, inter faith, tourism and culture initiatives during 2003. I am grateful for the considerable work put into this by our volunteers and staff. We have also seen a growing recognition of the significance of CRC by both church leaders and regional government.

Our income in 2003/04 was £526,811, of which £29,944 came from the churches and £465,590 from Yorkshire Forward. Public funders require us to work hard and produce good results. Graham Brownlee, Chief Executive, outlines the contributions we have made, and I am particularly grateful for his hard work and clear management.
Our activity gains significantly from 23 Commission members. I am grateful for the work of Gill Brown, Ashley Hardingham, Ian McCollough, Richard Porter and David Westwood who have retired this year. We welcome 7 new Commissioners: Sybille Batten, Briony Broome, Graham Di Duca, Simon Lee, Anne Menzies-Blythe, David Rossdale and Ian Stockley who have joined this year, and welcome back Malcolm Grundy. Our members represent Anglican, Baptist, Black Majority Churches, Catholic, Methodist, United Reformed Church churches. They come from right across the Yorkshire and Humber region. The diversity is enriching, and our capacity to work together is valuable.
I am also grateful to church leaders. About 20 leaders of the region’s churches meet annually to approve our overall plans. A group of four church leaders then meet two or three times a year to provide guidance on central issues affecting faith members. They have been important to 2003, and Graham Brownlee spells these out. I am grateful to Revd Bill Allen, Regional Minister for the Yorkshire Baptist Association and the Archbishop of York for chairing these meetings.
CRC is still a young organisation working in a relatively new region. Many local churches have yet to discover what we do and why we do it. These are 3,500 of them, and we have a direct relationship with a relatively small number. Colleagues work hard at building the relationship between local churches and regional institutions. I am confident that this work will grow positively in 2004 and beyond.

Revd Julian Cummins

Chair

Chief Executive’s Report_
CRC’s positive role in the past year has been to offer a clear faith voice on important issues next to equipping specific action. This report outlines how this relates to our three core aims.

Our most significant achievements have been to ensure that the faith viewpoint we bring is informed, timely and practical. In terms of delivery during 2003/04 CRC has co-ordinated particular initiatives, which would not have been implemented otherwise. We have also continued to work with key delivery partners to support their work.

It is worth noting that we produced briefing papers on political extremism and destitute asylum seekers, which equipped the lead taken by church bodies in partnership with other faith communities.

During the year we worked closely with the Yorkshire and Humber Assembly to support regional faith partnership through a multi-faith steering group and the management of a report and road-show looking at the possibility of a regional faiths forum.

Our Faith Matters training has seen us deliver awareness training for public, private and voluntary/community/faith organisations alike. Seven training sessions in 2003/04 have been funded by the department of Trade and Industry and been attend by over 200 people from across the region.

Our Initiative Development Fund provided £25,000, which was distributed among 15 local church projects and demonstrated that CRC values the innovation and lead that is taken by churches locally.

We published “Sowing the Seed” in October 2003, which gave a snapshot of rural life in this region and highlighted the role of the church. This was well received and has virtually sold out! More importantly, CRC did not just raise the issues; we also launched our Rural Development Initiative in part of North Yorkshire to apply issues further.

This last example shows that we have sought to connect together our voice and our action. This report tells of many other examples of what we have delivered during 2003/04. I am grateful to many CRC staff colleagues who have shown real enthusiasm and professionalism through the year and to those organisations and staff who have worked in vital partnerships with us.

It is my hope that in reading this report you will have a clear idea of what CRC is and has done and a sense of the exiting opportunities before us. We aim to strengthen the churches’ voice, enhance the place of faith and build greater partnerships in the future.

Revd Graham Brownlee

Chief Executive

Delivering on CRC’s Aims_
1. Representing Churches

As decision making at a regional level is of increasing significance, CRC have developed structures to engage fully at this level with impact on strategies for renewal, rural recovery, culture and education.
CRC recommended a firm stance in relation to political extremism, publishing a practical and supportive briefing paper on the BNP designed to equip churches within their communities, and stimulate a cohesive voice for the church.
“It is an excellent initiative, and one on which I hope local churches will take a firm lead. Congratulations on such useful thinking” Barry Sheerman, MP for Huddersfield, and Chairman of the Select Committee on Education and Skills.

Similarly, a briefing paper on responding to destitute asylum seekers outlined the issues and provided practical ideas for creating an effective response. These are examples of how CRC provided high quality technical assistance for churches as they deal with topical issues and matters of public statement, and share good practice.
At both regional and national level, CRC contributed to policy responses such as the Home Office reports on Infrastructure, Civil Renewal and Working Together with Faiths to ensure that the voice of faiths are encompassed within relevant strategies.

“Faith-based bodies and projects are recognised as a distinct and important part of the sector.” Working Together: Co-operation between Government and Faith Communities, Home Office 2004

CRC itself published a key report crisis in the countryside, and the role of churches in the region. Sowing the Seed was well received by regional and church partners as a sister report to the previous year’s Angels and Advocates report.

"We welcome this timely and excellent report from the Churches Regional Commission and hope that it will broaden the discussion. Whilst the central role of the rural church is known and understood at regional level, Sowing the Seed begins to highlight the extent of the need and of the response." Gordon Kingston, Rural Director, Government Office for Yorkshire and the Humber.

“Sowing the Seed is an excellent report which will be held up to the church as to what is required and what can be achieved and to regional agencies to determine overall rural strategy.” Gordon Gatward, Chairman of the Arthur Rank Centre.

"At a time of unprecedented change in rural areas the quality and messages of Sowing the Seed are worthy of national attention. This report highlights the presence and capacity of the church to respond to local and national needs as demonstrated in its response to the foot and mouth crisis that still impacts on local communities."  The Archbishop of York

CRC in partnership with the West Yorkshire African Caribbean Council of Churches appointed a development worker to enhance the networking and contribution of Black Majority Churches in the region. A directory and report on good practice will be published later in the year.
CRC has continued to report to the Church Leaders Reference Group which has looked in detail at the long term development of the Commission, recruitment of Commissioners and key issues concerning the priorities for church engagement at a regional level.
The RAISE project is an example of CRC’s role as a lead partner in matters of faith and cohesion in the region. Concerned with educational achievement in multi-faith schools, the RAISE handbook was launched in Leeds with special guest Stephen Twigg MP, Parliamentary Under Secretary of State for Schools who stated; "I would like to pay a particular tribute to the work made possible by CRC to promote cohesion and diversity in multi faith schools and in the wider community.”
Delivering on CRC’s Aims_

2. Advocating Faith

CRC has built on the existing strengths of the church: its unparalleled reach with presence in almost every community; a widespread trust for their long-term commitment with the community and long experience in social action, to contribute to the achievement of shared regional objectives.

In South Yorkshire, Together for Regeneration, supported by CRC, has organised regeneration events and established effective community partnerships generating a positive perception of the churches as supportive and effective independent brokers. Church representatives with groups are expanding in numbers and effectiveness. 

“The work with community partnerships has proved extremely effective.  We have supported a number of churches to play a key role in this process and this has had a significant impact upon the view of the church held by local communities.” Joanne Bott, Together for Regeneration
Religious Literacy training seminars attracted DTI support with 12 events organised for public, private, voluntary and church organisations raising awareness of the region’s diverse religions and understanding of the implications of the new equality legislation.

The CRC managed research on the proposal to create a regional faith forum led to a series of information days throughout the region co-organised with the Yorkshire and Humber Assembly and under the guidance of the Multi Faith Steering Group. Over 200 attendees representing all of the region’s faiths had the opportunity to voice their ideas and concerns. Feedback from these events will be published in July of this year with an action plan for developing an appropriate structure.
CRC’s annual conference at Magna in South Yorkshire attracted over 160 participants to focus on challenging inequality whilst maintaining integrity with keynote speakers Kathy Galloway, Rt Revd Dr James Jones and David Rayner (ODPM). 
“Excellent, very worthwhile and a great credit to CRC”; “Did a good job of bridging gaps between government policy and church engagement”; “Thank you for a day of insight, understanding and open-ness. We can journey on with a little more hope as a result” Convention Participants’ Feedback

This year’s event in Northallerton in July takes a timely look at global issues and their impact on local action led by Jim Wallis and Joy Carroll.
The first Keynote Report was published in this year to highlight major issues for our common life and offer signposts of hope for church and society. Community cohesion: a response to the debate was launched to regional and church partners in December 2003.
“Faith leaders have a very real part to play in creating cohesive communities by giving responsible and positive messages to their communities. This is an excellent document.” David Hey, Neighbourhood Renewal Team, Government Office for Yorkshire and the Humber

The next Keynote Report on faith and the social economy is published in July 2004.
The North Yorkshire Tourism Project has reinforced the significance of faith in terms of its contribution to the cultural life of the region and the important role that faith has played in shaping the region’s heritage as well as encouraging people to explore the idea of faith through visits to churches. Following an independent evaluation, plans are in place to develop a regional approach to culture, heritage and tourism.
“The North Yorkshire Tourism Initiative is helping to conserve, develop, and strengthen the heritage and cultural offer that the county’s churches provide for visitors… (and) improving and enriching the visitor experience offered by churches.” Independent Evaluation Report

Delivering on CRC’s Aims_

3. Partners in Regeneration

CRC facilitate best practice and work with partners to establish effective church structures for contributing to community regeneration encouraging churches to engage in local regeneration partnerships and contribute to renewal.

CRC’s Social Inclusion Task Group have partnered with civic, church and business organisations to organise a financial exclusion seminar to be held in October 2004.  In South Yorkshire, the TfR project has kept CRC informed on local church issues such as Single Pot funding to enable effective engagement at regional level. 
The secondment of CRC’s Policy Officer to Government Office also offers a high level view of the effectiveness of church partnerships in regeneration. Its purpose is to identify issues and barriers to involvement, detail good practice and create ideas for the future drawing on the local knowledge and contacts of CRC’s sub-regional partners. 
Meanwhile at grass roots level, CRC’s Initiative Development Fund supported innovative church action and facilitated good practice with 17 projects across the region. CRC funding and advice supported a familiarisation study by the Selby Coalfield Churches Outreach Initiative to provide ways in which churches can contribute to the needs of communities hard hit by colliery closures. A study pack and video promoting social mission funded by CRC was launched on January 20th at St Anne’s Cathedral, Leeds. 
”The Church has always had at its heart the marginalized in society and has acted to help them in their needs. This project demonstrates some examples of ‘best practice’ in this area and encourages us to keep up the good work.” The Rt Rev David Konstant , former Bishop of Leeds

Such successes have led to increased funding being made available in 2004.

The appointment of Bob Baker as the Rural Development Officer in the Northern Dales, an area hard hit by rural crisis, provides opportunities for supporting local farming families and rural business as rural areas undergo continuing challenge and change.  Prompted by recommendations of the rural report, Sowing the Seed, the project works closely with local churches and Farm Crisis Network, and provides a living pilot for future roll out region wide.

“I applaud this excellent initiative taken by Churches Regional Commission and particularly the practical steps taken to help economic development in rural areas.”  William Hague, MP for Richmondshire

Good practice and expertise was shared with practitioners at seminars organised by CRC on topics such as participatory budgeting and housing.
Pioneering links have been established in North East Lincolnshire working alongside Churches Together and the local Faithworks network, and North Lincolnshire with the local multi-faith partnership, local council and the Diocese of Lincoln. A development worker was appointed to encourage and facilitate churches to engage with their communities and collaborate with public bodies to promote cohesion, social inclusion, opportunity and well being for all. Insert LSP quote

NYTI has worked effectively as a partner with YTB and YF, strengthening the relationship between these key regional agencies and the church, and highlighting the significant contribution of the church in local communities.
“The North Yorkshire Tourism Initiative has been very successful in engaging the local communities and raising the profile of the wonderful heritage on our steps, which has enriched the experience of thousands of visitors to Yorkshire.  Yorkshire Tourist Board is pleased that its role in helping to facilitate this partnership is resulting in church tourism expanding across the region and the country."  David Andrews, Chief Executive, Yorkshire Tourist Board
In addition to the YTB partnership, the NYTI has partnered with Selby District Council to develop church trails in Selby District and secured £50,000 from Heritage Lottery Fund. 
The Figures_
These are extracts from our accounts. Copies of our full audited accounts are available from the CRC office.

Financial Activities for the period 1 March 2003 – 31 March 2004

Incoming Resources

2004/£

2003/£

Donations



-


3,541

Grants received


452,599

343,742

Contributions



31,948

24,657

Other income


40,948

2,569

Investment Income –

Bank interest received

1,316


511

------------------------------------------------------------------------------------------

Total incoming resources
526,811

375,020

Resources Expended
Direct charitable expenditure
479,773

320,059
Cost of generating funds

0


0

Management and administration
26,358

19,728

------------------------------------------------------------------------------------------

Total resources expended
506,131

339,787
Net Incoming / (Outgoing)

Resources before transfers
20,680

35,233

Transfers between funds

0


0

Net incoming resources

For the year



20,680

35,233

Balances brought forward

35,233

0

Balances carried forward

55,913

35,233

Income and Expenditure Account for the period 1 March 2003 – 31 March 2004

Income





2004/£

Grant Yorkshire Forward



452,599

Church Contributions



31,948








-----------








484,547

Other Income

Bank Interest Received

1,316

Service Fees



13,431

Management Fees


13,236

Seminar Fees


9,804

Sundry Income


4,477






42,264

--------------------------------------------------------------------------------

Total Income




526,811

Expenditure

Sub Regional Delivery Partners_


South Yorkshire (TfR) 


36,050

Humberside/East Riding 

24,900

(SEARCH)

West Yorkshire (AFC)


41,480

TOTAL






102,430
Black Majority Churches support (with WYACCC)

24,456

Rural Development office (North Yorks)


21,295

Initiative Development Fund (including N/NE Lincs

27,100

Bradford Community Cohesion Project


125,374

Staff salaries, pension and national insurance

105,675

Staff Recruitment and training



4,093

Staff travel and subsistence




3,980

Reports, printing and publicity_




Sowing the Seed 


8,889

Keynote Reports, Bible Studies, 

Briefing Papers 



4,984

Convention and Faith Matters 

2,078

Annual Report 



7,042

Newsletters 



8,214

Branding and stationery 

2,525

TOTAL






46,393
Project and Group Support Costs



11,897

Grant Administration





(6,756)
Meetings (Commission, Board, Task Groups)

24,904
Office Accommodation




4,522

Postage, stationery and photocopying


7,038

Telephones, computers and website



5,994

Insurance, legal fees and audit



4,020

Sundries






466

-----------------------------------------------------------------------------------------

Total Expenditure





500,984

Depreciation

Alterations to premises



1,279

Fixtures, fittings and equipment


3,868







5,147

Net Operating Surplus




20,680

CRC Connects People_
CRC’s year of delivery is made possible through regional representation, working with faiths regionally and working in partnership. Underpinning the work of CRC is a calling as Christians to live out our faith in the world.  As such, faith is not incidental to our work, much less an impediment: it is the ground and basis for Christian engagement in the life of the region
Regional Representation
Yorkshire and Humber Assembly (YHA) 

CRC provides and supports faith representation on the Assembly and its commissions to ensure that the voice of faith is heard.

Yorkshire Culture

A CRC commissioner sits on the Board of Yorkshire Culture supporting recognition of the churches contribution.
Working with faiths regionally

Multi-Faith Steering Group

This is facilitated by CRC as a means for a distinct voice of each faith, providing a sounding board for specific developments such as a regional faith forum, and are an example of trust in CRC from other faiths.

Working in Partnership

Practitioner Seminars 

Regular programme of practical seminars for church, project leaders and Christians involved in public life. Exploring topical issues with an experienced speaker and provides opportunities for discussion and support.

Email Groups

CRC keep in touch with people with experience and interest in a particular area to benefit from their perspective and to keep in touch. Email groups on a variety of themes are used to respond to policy. Information on events and developments in the region are also emailed regularly.

Faith Matters Training

As belief is now included in employment legislation, training events have ensured the opportunity to become aware of our regions religions and how the legislation affects organisations.

Annual Convention

CRC bring Christians together from across the region and beyond to be informed, encouraged and equipped by keynote speakers, workshops and networking. Themes for 2003 were meeting the challenge of inequality with integrity (2003) and applying global issues to local action (2004).
Information

CRC provide the right contacts, advice and links in the world of church and regeneration and regularly meet with local groups.

Partnership

CRC work in a variety of partnerships, with church bodies in sub-regions, faith partnership and various levels, public bodies/government departments, and Christian agencies nationally such as Churches Together in England, Churches Regional Network, the Commission on Urban Life and Faith and Faithworks UK. CRC aims to be a flexible, supportive and responsive partner. CRC co-ordinate a voice and opportunities for action to express a Christian concern for justice, hope and opportunity for all.

Website

Up-to-date information, events, publications and news is available online at CRC’s new website: www.crc-online.org.uk.

Publications

CRC’s reports promote a Christian perspective on major issues such as regeneration and social cohesion, encourage church and public action and foster practical initiative. 

Task Groups

CRC has delivered on key areas to provide focus and make things happen. These core activities continue to be led by Task Groups made up of experienced Christians from across the region in the following areas:

Social inclusion

Promotes good practice through reports, benchmarking, projects and networking

Rural Renaissance

Acts as a catalyst for rural initiative through partnerships, reports and the pilot Rural Development project in the Dales

Inter-faith

Advocates partnership with faiths, provides training and knowledge development, and promoting a voice for faiths in regional governance

Culture, Heritage and Tourism

Aims to increase the use of churches as cultural and heritage resources, identifying Cultural Beacons for the region

Lifelong Learning

This new group will survey church based good practice within the region’s communities and investigate opportunities to contribute regionally.
Find Out More_
Annual Review 2003 – 2004 (full report)



(w)

Annual Review 2003 – 2004 (summary report)

Annual Review 2002 – 2003




(w)

The Corporate Plan 2002 – 2007 




(w)

Forward Strategy






(w)

The Churches Regional Commission for Yorkshire 

and the Humber: A Guide (leaflet/enquiry form)

CRC reports, papers and strategic papers are available from CRC or via www.crc-online.org.uk, 

‘w’ symbol indicates available to browse / download from the CRC website

Churches Regional Commission for Yorkshire and the Humber

20 New Market Street, Leeds, LS 1 6DG    t_0113 244 3413   f_0113 243 2038

w_www.crc-online.org.uk   e_info@crc-online.org.uk
Registered Charity No. 1097479. A company limited in guarantee and registered in the UK No. 4384761[image: image1.png]
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