Jargon Buster

Advocacy

Advocates support and argue the case for a service user or help them to put across their point of view. They are usually employed in social care to support disadvantaged groups such as the mentally ill and the disabled.

Benchmarking

A method used by organisations for comparing themselves (in terms of efficiency, effectiveness etc) to other organisations.

Best Value

Defined as the optimum combination of whole life costs and quality to meet the users’ requirements. Best Value is a formal requirement for local authorities. It aims to ensure that public services are responsive, efficient, of high quality and tailored to local needs. It demands a shift from considerations of cheapest price towards an evaluation of ‘value for money’ based on a balance of price and quality. It requires a duty of continuous improvement in services and increasing emphasis on delivering outcomes that will improve community well being, without prescription of how this can be achieved.

Capacity

The resources available to an organisation: including people, money, equipment, expertise and information.

Capacity Building

Ideas and activities that aim to increase the capacity of a voluntary and community organisation. It can include training, advice and specialist expertise.

Commissioning

Commissioning is a term used in planning public services. It is the process of assessing the needs of people in an area, considering how best and by whom those needs can be met, and then planning the provision of services.

Community-based regeneration

Any activity 'initiated by the community for the community, in order to improve its economic, environmental or social lot.  According to the Department of Environment, Transport and Regions.

Community Cohesion

Concern about community cohesion came out of the recent unrest in some of the Northern Cities such as Oldham. The aim of various community cohesion initiatives are to appreciate and celebrate diversity between people in local communities, promote understanding and reduce hostilities.

Core Costs

The basic running costs of an organisation for example:

Salaries, rent, rates, services etc.
Evaluation

The collection of particular pieces of information that will allow you to assess or judge the value of services. It allows you to examine what change has been brought about or what difference your services make for the benefit of service users. Evaluation informs decision making on how services can be more effective.
Exit Strategy

How a project would end well if funding ran out or a project had to end, or how you continue should a particular funding steam ends.

Full Cost Recovery

The process by which voluntary groups delivering public services ensure that the full costs of the activities are reflected in the price they expect for the contract or service level agreement.

Fundraising Strategy

A working document which demonstrates awareness of how much funding the group needs, possible sources of that funding, placed against a timetable and probability of success.

Match funding

A term used to express a grant of money that must be "matched" along with another grant of money. For either grant to be paid there must be an agreement in place confirming both grants have been approved.

Milestones

Key events with dates, marking stages in the progress of a project or programme.

Monitoring

The collection of consistent pieces of information that allows you to regularly monitor:
- How busy your service is?
- Is the service being used by those for whom it was intended?
- Are the users satisfied with the standard of provision?
Neighbourhood Renewal

A more modern and inclusive term for regeneration. The stated aim of the Government's Neighbourhood Renewal Unit is 'to deliver economic prosperity, safe communities, high quality education, decent housing, and better health to the poorest parts of the country.' We think of Neighbourhood Renewal as being a form of regeneration that focuses on social regeneration, on developing communities, as well as regenerating the physical landscape and economic 
Outcomes

Outcomes are the changes, benefits or other results that happen as a result of your activities.

Outputs

Outputs are the services or products you put in place in order to achieve the desired change/outcomes.

Procurement

The process by which public sector bodies purchase services from both private and voluntary sector organisations.

Central Government is increasingly interested in local authorities and other agencies procuring services delivered by voluntary organisations (including faith groups) instead of delivering those services directly.

prospects.

Regeneration

A term used when referring to the development of the social and economic life and the physical environment of a particular neighbourhood. It is worth observing that regeneration once referred to the refurbishing of the built environment (landscaping communal green space, sprucing up tower blocks): increasingly it pursues a more fulsome agenda referring more broadly to physical, economic and social renewal: this is why Neighbourhood Renewal is, increasingly, a favoured term in Government circles.

SMART 

Specific, Measurable, Achievable, Realistic, Time related

Social capital

Brownie Points: the value of social networks, of neighbourly goodwill. A leading thinker is Professor Robert Putnam of Harvard University. Putnam's thesis is that in the latter half of the twentieth century we have seen an erosion of community togetherness and social connectedness. His argument then runs that there are pragmatic economic reasons for lamenting this. Putnam's favourite example of Social Capital is the money he saves on a burglar alarm by dint of the neighbourhood watch scheme operative in his street. Strip out sentiment, runs the reasoning and, economically, there is good reason to regret the erosion of community: community has a value just as do natural resources, intellectual property, or manufacturing equipment - hence natural capital, intellectual capital, manufactured capital, social capital.

Social enterprise

Trading for a social purpose.

A wide range of organisations fit the definition of Social Enterprise, including Co-ops, community business, trading arms of charities and a variety of other businesses that use their trading activity to meet social goals such as job creation, the delivery of local services and providing opportunities for those in disadvantaged communities of geography and interest.

The European Information Centre for the Social Economy, usefully describes social enterprise as being "based on the values of economic activities with social goals."

Social Exclusion

The Government has defined social exclusion as being a shorthand label for what can happen when individuals or areas suffer from a combination of linked problems such as unemployment, poor skills, low incomes, poor housing, high crime environments, bad health and family breakdown. It can also have a wider meaning which encompasses the exclusion of people from the normal exchanges, practices and rights of society.

Stakeholder

An individual or organisation that has an active interest, or a stake, in a particular organisation or issue. For example, funders, members, contractors, purchasers trustees, beneficiaries, volunteers and paid staff are all stakeholders in a voluntary organisation.

Sustainability

This is the process whereby an organisation moves from short term funding for their activities to more dependable, long term funding.
